Tore Olafsson
Flat 25 The Belvedere
Homerton St

Cambridge

CB2 0NT

Email: tore@midsund.org
Tel: +44 (0)771 776 0105
PROFILE:



I am primarily a Project Manager with full PRINCE2 Foundation and Practitioner accreditation.  I have extensive knowledge of IT systems acquired through the Finance, Telecoms and Web sectors.  I have broad experience of being able to work on my own, as part of a team as well as more recently leading teams and I am comfortable with all of these working environments.  My leadership skills have been developed in the form of defining directions and priorities and in being available to members of my team, and also in providing training and guidance on technical issues. My career to date has allowed me to develop first class leadership, design and problem solving skills.  I am seeking a post that will allow me to further enhance my existing skills and also afford me the opportunity to develop new ones. 
EDUCATION &

QUALIFICATIONS: 





PRINCE2 Foundation & Practitioner



2010




ITIL Foundation





2004



Loughborough University 




1997 - 1998




M.Sc. Information Technology





The University of Birmingham 




1991 - 1995




BEng&Com 2.2 (HONS) Manufacturing Engineering 

& Business Studies




Wellingborough School, Northants 



1986 – 1991




A – Levels: Economics, Physics, Maths, General Studies




GCSE’s:     Mathematics, Physics, Biology, Chemistry, 





     Geography, History, English Language, 





     English Literature and French

WORK EXPERIENCE:

RBS - Sybase Operations & Planning

London, UK



10/10 - 01/11

-
Led a  project to migrate one of the key banking application over to new servers, this involved a move to a 
new version of the Sybase ASE server and also from Solaris to Linux operating systems so there was a lot 
of coordination required between different teams within the bank.

-
The role was also in part technical because I assisted in the day to day running of the banks vast 
dataserver/database farm located mostly in London but also with servers in USA, Australia and Hong 
Kong.

-
I also advised on ways to improve efficiency in the team including highlighting areas where 
documentation was missing, outdated or could be improved upon.

UBS – Sybase/MSSQL Operations & Planning 
Zurich, Switzerland


01/10 – 07/10
-
Project support in a migration project of SQL Servers from 2005 to 2008.

-
Project Management/Support in a migration project of Sybase ASE 12.5 servers from Solaris 8 to ASE 15 on Solaris 10. 

-
Participation in several planning meetings with developers and application/business teams in a project assurance capacity.

-
Day to day running of hundreds of Sybase servers, from version 12.0 up to 15 and several hundred MS SQL Servers from version 2000 up to 2008.

-
Administration of complex Sybase replication systems up to version 15 and ECDA option for Oracle (Direct Connect) as part of complex Replication system.
EDB AS - Sybase/MSSQL Team Leader 

Oslo, Norway



01/09 – 01/10

· In charge of team of engineers who did production support and new installations/projects for Sybase and MSSQL.
· EDB is a consultancy company so a large part of the job was liaising with customers and helping to set up and run projects.
· I was also in charge of various outsourcing resources, specifically teams in Ukraine and India.
· Responsible for writing the procedure for and carrying out several critical upgrades to the Sybase ASE and Replication servers up to version 15 as well as other documentation relating to production support.
· Management of extremely complex replication systems involving replication to and from DB2 and Oracle databases via Direct Connect (ECDA).
· Involved in various cross over projects between MSSQL and Sybase.
· Some involvement with a ControlM rollout project, drawing on past technical experience.
· Involved in a PCI DSS standardisation process.
Midsund Ltd - Website Engineer


London, UK



04/08 – 01/09
-
Worked on the initial setup and operation of several websites focussed on online marketing.

-
Main technical task was in the backend design of the website which runs off the mysql database and php 
architecture.

-
Also offered input and advice regarding the frontend design of the websites.

-
Involved in Search Engine Optimisation for the site.

-
Another significant part of the role was to contribute to the content of the websites with various articles from time to time.  

Norwich Union (via Anite) - DBA Team leader
Cambridge, UK



04/07 – 04/08
-
Team Leader for the Sybase and MSSQL DBA Team

-
Involved in a project, as a senior supplier, to introduce Sybase HA which was successfully completed.
-
In another project investigated the feasibility of upgrading the MSSQL Servers from 2000 to 2005.

-
Worked closely with developers on both Sybase and MSSQL databases.
-
Led part of a project to document the procedures and routines for maintenance of database systems.

-
Responsible for maintaining the Sybase and MSSQL servers on a day to day basis.

-
Maintenance of multi way replication for the Production Sybase and MSSQL Databases

Fish4 - Senior Sybase DBA


London, UK



05/06 – 11/06

-
Involved in a big high profile project to migrate from Sybase databases to Microsoft SQL server, including converting all the overnight batch jobs etc.

-
Responsible for running the Sybase servers on a day to day basis.
-
Wrote operational procedures for both Sybase and Microsoft SQL server.

-
Worked closely with developers for both Sybase and Microsoft SQL server.

-
Created reports for Management using both standard SQL and also working with a team who ran Business Objects.

UFJ International plc - Senior Sybase DBA
London, UK



05/04 – 12/05
-
Provided support to Sybase developers in various projects
-
One of the main tasks was to document and put in place proper operational procedures regarding the running of the Sybase systems as part of a wider documentation project.
-
A large part of the role dealt with Unix Solaris production and development support including backups.

-
Introduced a Veritas Netbackup solution into the Bank for backing up our Unix servers.

-
Conducted initial planning/feasibility study for a migration of the Sybase servers from version 12 to 12.5 
Bank for International Settlements - Sybase DBA
Basel, Switzerland


08/01 – 05/04
Switching Test Solutions AG - Sybase DBA
Zurich, Switzerland


03/01 – 08/01

Credit Suisse First Boston - Sybase Developer
London, UK



09/00 – 03/01

Sybase UK Ltd - Technical Support Engineer
Maidenhead, UK


09/99 – 09/00
